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NOTE FOR MR. KIRKPATRICK 27 Dec 61

25X1A6a
As an example of one COS who seems to appreciate being inspected,

I cite _and immodestly quote the following from his

letter of 21 Decamber:

"Dear Dave,

"T received your letter and certainly appreciate your
discussing with J.C. the personnel matter which you amd T
talked over. Even though, as you said in your letter, he
did not manifest any particular interest or say that he
would do anything concerning this problem, he evidently
took what you said seriously as since then I have received
word from him concerning this individual's transfer. It is
not coming about as soon as I desired, but at least it is

in the mill,
25X1A6a L

"As you know, the || s2cssment Team was here / A¥
three weeks after you were here, Frem what I heard aftexr }' e
they finished with us, we made a good showing., I attribtute ft‘ Lo
this a great deal to your visit, becsuse as a result of your J;.ag 7 ekt
visit and comments and observations made by you while here, “, 3
I was prompted to make a few changes and take action along ;595 \
certain lines which improved the Station considerably.® o

25X1A%9a

reragmapn 3 sore reters = I

is professionally competent but personally a sad character. I arranged with

i

Y

J.C. to have him moved out. 25X1A93

Paragraph 2 refers to a long bull session - and I had after
I had completed the inspection. We discussed practically everything, and
I sounded off quite freely. This illustrates the value of a good relaxed

suwmming-up session before leaving a station,

AN
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